AMINE OUREFI

STATE-CERTIFIED INDUSTRIAL ENGINEER

International logistics | Supply Chain | Industrial performance

+212668 126132 ¢ amineourfi26@gmail.com ¢ amineourfi.com e Rabat, Morocco

PROFESSIONAL PROFILE

State-certified Industrial Engineer specialised in International Logistics, with experience in industrial environments and in leading process
optimisation projects. Skills in continuous improvement, flow analysis and operational performance.

PROFESSIONAL EXPERIENCE

SNTL - Project Engineer | Rabat | Since 2 February 2026
¢ Leading projects to optimise and improve business processes.
e Gathering and analysing stakeholder needs to define the right solutions.
® Analysing existing processes (AS-IS) and designing target processes (TO-BE), with a continuous improvement approach.
e Coordinating business and technical teams and tracking project progress.
e Writing functional specifications and following up their implementation.

e Taking part in governance meetings (steering committee), following up action plans and key performance indicators (KPIs).

FIT Voltaira - Final-year internship (Industrial Engineer) | Tangier, TAC | 3 March - 20 June 2025
e Optimisation of a Heat Pump assembly line: +33 % productivity and +7 points of efficiency with the same headcount.
e From 3 to 2 shifts with no loss of capacity, through task rebalancing and standardised workstations.
* Ergonomic redesign of the workstations, automated shrinking and an additional cutting machine.
¢ Visual indicators and a weekly control sheet per workstation to sustain the gains.
MaFoder - Second-year internship | Casablanca | 1 -26 July 2024
¢ Design of a storage area layout: capacity raised from 120 to 180 pallet locations (+50 %).
¢ Sizing of 20 three-level pallet racks, with direct access to every pallet.
e Priority placement of the most delivered products to cut search and handling times.
Dachser - Final-year internship (Professional Bachelor’s) | Mohammedia | 26 February — 27 May 2022
e Digitalisation of non-conformity handling (Excel/VBA): from 12 to 5 minutes per case (-58 %).
e Automatic generation of PDF forms, sending to customers and a centralised traceability file with KPIs.
¢ Roll-out of the tool across the whole logistics department and training of the administrative staff.

* Automated dashboard of the utilisation rate per unit and of operator needs, to support decisions.
EDUCATION

State Engineering Degree in Industrial Engineering - International Logistics | ESITH, Casablanca | 2022-2025

Professional Bachelor’s Degree in Supply Chain Management | ESITH, Casablanca | 2019-2022

TECHNICAL SKILLS

Supply Chain & logistics Inventory management, logistics flows, warehousing, transport, ERP, TMS, WMS
Continuous improvement Lean Manufacturing, Time Study, line balancing, standardisation, visual management
Project management Project steering, coordination, needs analysis, AS-IS / TO-BE processes, KPI tracking
Tools & data Advanced Excel, VBA, Power Bl, KNIME Analytics, SAP, SQL, Python

CERTIFICATIONS
Rutgers University — Supply Chain Sourcing & Planning e SAP Professional Fundamentals ¢ Excel Skills for Business: Advanced
LANGUAGES

Arabic: native language | French: C2 (TCF670/699) | English: fluent | Spanish: basic
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